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For all enquiries please contact:
Blackall-Tambo  Regional Council
PO Box 21
BLACKALL QLD 4472

Phone: 0746216600
Fax: 0746578855
Email: admin@btrc.qld.gov.au
Web: www.btrc.qld.gov.au

Administration Hours:
Monday to Friday - 8.22 am to 4:45pm

Customer Service Centres:
6 Coronation Drive
BLACKALL QLD 4472

21 Arthur Street
TAMBO QLD 4478

Council Depots:
60 Rose Street
BLACKALL QLD 4472

18 Albert Street
TAMBO QLD 4478
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Welcome
Welcome to the Annual Report for the 2014/2015 Financial Year. The Annual Report is a mandatory
requirement of the Local Government Act 2009. It is an excellent opportunity to record the
accomplishments of Council over the past year. Included in this report are the organisation’s
2014/2015 financial statements for the year as certified by the Auditor General.

Although Blackall-Tambo Regional Council is conservatively resourced, and continues into the
4th year of drought,  we have developed a dedicated team of employees and contractors who are
committed and centred on providing exemplary service to our region. Innovation has transpired
and doors have opened for development and opportunity because of the forward motion of our
ever evolving Region.

Region Profile
The Blackall-Tambo Region is placed in the heart of Queensland's Outback approximately 900
kilometres north west of Brisbane. The Region is comprised of two towns, Blackall and Tambo
both of which lie along the historic Barcoo River and are positioned on the Landsborough Highway
(Matilda Highway). While they lie within the Mitchell Grasslands bio region, they are also close to
the boundary of the Brigalow Belt Southern bio region.
Blackall is an attractive town and is classed as a remote community with a population of
approximately 1660 people.  Tambo is a rural and remote community with a population of around
659 people.
The Blackall-Tambo Regional Council has an extensive history of cattle, sheep and wool
production, with having the world famous blade shearer Jackie Howe live and work in the area.
Today the cattle production has overhauled sheep as the major industry. The Region's economy
has also diversified including a major cattle selling centre, tourism, with a solid base of retail and
general services.



The Blackall-Tambo Regional Council  is dedicated to sustaining and enhancing the appealing
rural lifestyle within the Region through the provision of high quality services and facilities, and
through a collaborative and supportive community environment.
The Region provides a range of services and programs for the youth, aged, families, sport and
recreation, and education up to year 12. High quality facilities are available to support the many
community organisations to provide a variety of sport and recreation activities including horse
racing, bowls, tennis, swimming and horse sports.
The Region's strong volunteer base has been and continues to play an important part in the life
of the Blackall and Tambo communities and reflects the high level of community spirit that exists
within the region.
Visiting the Region offers the opportunity to learn about the history of the Outback through the
Blackall Wool Scour, Tambo's Heritage Precinct and other various historical sites. The Blackall
Artesian Pool and Spa allows visitors to experience the therapeutic benefits of artesian water and
is a great place to rest and relax. The Region is also well known for the famous Tambo Teddies,
where you can visit the Teddies workshop and see these creatures come to life.
The Blackall-Tambo Region has a vast contrast in landform from flat, open, down plains to the
vast cliff lines and dry gorges of the Great Dividing Range, this backdrop offers the opportunity
to visit the many surrounding wonderful and scenic places of interest including Salvator Rosa
National Park and Idailia National Park.
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Regional Frame Work
Mayor: Cr Barry Muir
Chief Executive Officer: Mr Ken Timms
Manager of Corporate Services: Mrs Susan Jarvis
Manager of Works: Mr Les Edmistone
Manager of Finance:  Vacant
Project Manager: Mr Dean Kneebone

Administration Office - Blackall: 6 Coronation Drive
Administration Office - Tambo: 21 Arthur Street
Works Depot Blackall: 60 Rose Street
Works Depot Tambo: 18 Albert Street
Area of the Blackall-Tambo Region: 30, 502 Square Kilometres
Length of Roads: 1850km
Rates Revenue: $4,478,427
Total Operating Revenue: $29,763,023
Total Capital Revenue: $3,805,598
Total Capital Expenditure: $8,827,576
Bank: Westpac, Blackall
 Bank of Queensland, Tambo
Auditor: Pitcher Partners - Brisbane
Consulting Engineer: Brandon and Associates - Chinchilla

Council Services
The Blackall-Tambo Regional Council covers approximately 30,502 sq km and provides a wide range of services
including refuse collection, water supply, sewerage, drainage, roads, public health, libraries, community halls,
recreation, public toilets, parks, street lighting, and the provision of environmental health and community services.

Economic Profile
Blackall-Tambo Regional Council’s economy is predominantly agricultural production with service industries,  tourism,
Saleyards and retail business also contributing to the community wealth.

Demographics-  As per the 2011 Census
Population:  2319
Median Age:  41.5
Population Prediction: increase of 0.2% per annum (2006-2026)
Birthplace of respondents: 91.2% Australian Born
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For more information about our Regional Council you can go to our website at www.btrc.qld.gov.au

Map of Queensland
The blue area represents the Blackall-Tambo Region

The Blackall-Tambo Region
The Blackall-Tambo Regional Council is surrounded by The Central Highlands Regional Council to the East, Murweh
Shire Council to the South and South East, Quilpie Shire Council to the South West, Longreach
Regional Council to the West and Barcaldine Regional Council to the North.
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Corporate and Operational Plans
The Blackall-Tambo Regional Council, by way of ensuring the community receives the most efficient and effective
delivery of services, is committed to the implementation of Best Practice in all Local Government areas.
The Council’s strategic and operational plans are based on utilising and developing the existing primary resources
and assets of the Amalgamated Shire’s, to facilitate improved services, economic growth and stability.
Within the limitations and restrictions imposed by the level of human, physical and financial resources at Councils’
disposal, these plans reflect a genuine attempt to respond to the expressed needs and expectations of our Region’s
residents.

Corporate Plan
VISION STATEMENT

Blackall-Tambo Regional Council promoting progressive, liveable and sustainable communities.

MISSION
The Blackall-Tambo Regional Council supports practical innovation and a harmonious, active, healthy and sustainable
community which is enriched by arts, culture and heritage.

CORE VALUES
The manner in which we accomplish our mission is as important as the mission itself. A united team approach by
our elected representatives and our staff is required to achieve the best quality in services and facilities. These
core values are fundamental to how Council carries out its activities and to the ultimate achievement of its long
term goals.

QUALITY SERVICE
Council is committed to delivering quality service to its customers through:
� Staff and Councillors carrying out their responsibilities with honesty, integrity, impartiality and openness.
� A commitment to continual improvement through the encouragement of new ideas, the development of new

skills and effective training and development.

COMMUNITY ENGAGEMENT
Council is committed to effective community engagement and leadership through:
� The provision of dynamic leadership that is positively engaged and committed to addressing the challenge of

change in a responsible manner;
� The initiation and maintenance of open lines of communication with all stakeholders and through encouraging

a partnership that truly values and recognises teamwork.

EQUITY
Council is committed to delivering equity to its staff and the community through:

The provision Of equal opportunities, fairness in decision making and the equitable distribution of resources.

Environment

The town planning scheme creates modern towns and incorporates environmentally conscious solutions.

There are well established National Parks, botanical gardens and recreational areas.
Cemeteries provide a memorable setting with a range of suitable facilities.

Council controlled lands are well managed.
Weeds, seeds and pests are effectively controlled.

There is an environmentally friendly focus for all activities and processes.

Environmentally friendly and sustainable waste disposal and recycling processes.
Towns serviced via alternative energy sources and underground power.
Water and sewage systems with minimal impact on the environment
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.

Social

A community with informed views gained through various networking and communicating opportunities.

A region recognised for its strong connection with cultural activities.

Council provides a range of information and customer service options to the community.

A community with strong social capital attracting and supporting full employment.

Provision of a range of services that meets the needs of a family.

A strong partnership between community, local, state and federal governments

delivering quality services to the community

A range of education opportunities

Acceptable supply, provision and management of  housing.

Communities with a zero tolerance for crime and an active response to all emergencies.

Quality, well resources medical facilities providing comprehensive health programs and aged care services.

A community with a range of land and infrastructure options to accommodate a population of 5,000.

Multiple public transport options within and between towns and cities.

A wide range of state of the art sporting and recreation facilities.

Council support youth being a valued partner in  the community
Economic

Development
Council has developed opportunities for revitalisation.

Employment and Industry
Council is actively involved in nurturing all industries across the region.

Roads
All Main Roads are fully sealed.

Council Roads are all weather, town streets are bitumen with kerb, channelling and drainage.
Governance

Strong community leadership
A sustainable and effective organisation
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Mayor Barry Muir
Portfolio

Central Western Queensland Remote Area Planning
and Development Board

Outback Regional Road Group
Central West Regional Planning Committee

Blackall-Tambo Local Disaster Management Group
Tambo Town Common Advisory Group

Blackall Work Camp Community Advisory Committee
Strategic Planning Committee

Councillor Richelle Johnson
Portfolio

Blackall-Tambo Local Disaster Management Group
Tambo Town Common Advisory Group
Blackall-Tambo Tourism Advisory Group

Blackall-Tambo Home and Community Care Advisory
Committee

Strategic Planning Committee
Outback Queensland Tourism Authority
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�Councillor Megan Prow
Portfolio

Blackall Saleyards Advisory Committee
Friends of Ram Park Advisory Committee

Strategic Planning Committee

Councillor Neville Dolinski
Portfolio

Blackall-Tambo Tourism Advisory Group
Enterprise Bargaining Agreement Consultative

Committee
Workplace Health and Safety Committee

Strategic Planning Committee
Outback Queensland Tourism Authority

Woolscour Advisory Committee

Councillor D.T (Terry) Brennan
Portfolio

Central West Regional Pest Management Group
Blackall-Tambo Wild Dog Advisory Group

Regional Arts Development Fund Committee
Strategic Planning Committee

Blackall Local Health Advisory Group
Wdog Sub Committee
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Councillor Tom Johnstone
Portfolio

Blackall-Tambo Sport and Recreation Support Officer
Advisory Committee

Enterprise Bargaining Agreement Consultative
Committee

Strategic Planning Committee

Councillor Jeremy Barron
Portfolio

Blackall-Tambo Wild Dog Advisory
Blackall Town Common Advisory Committee

Strategic Planning Committee
Woolscour Advisory Committee
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Blackall-Tambo Regional Council - Executive Management Team
Susan Jarvis - Manager of Corporate Services, Les Edmistone - Manager of Works, and Ken Timms - Chief Executive Officer

B l a c k a l l - T a m b o  R e g i o n a l  C o u n c i l

C h i e f  E x e c u t i c e  O f f i c e r

M a n a g e r  o f
F i n a n c e - V a c a n t

M a n a g e r  o f
C o r p o r a t e

S e r v i c e s

M a n a g e r  o f
W o r k s
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The 2014 - 2015 Financial Year has taken our Regional Council area further into drought along side
our neighbouring Councils, with no sign of relief anywhere on the horizon. Over 80% of Queensland
is drought stricken, testing our resilience to the limit.

The rural sectors of our Council area are really struggling, many are de stocked and effectively, have
little or no income. This combined with the wild dog issue as well as hordes of kangaroos demolishing
any fresh growth from the few isolated showers that did manage to fall, has contributed to the demise
of our once lucrative wool industry. This has had a flow on effect causing our towns' businesses to
really struggle as well. The wool industry was the very heart of the financial stability as well as the
soul of most of the towns in the Central West.

Keeping permanent staff is proving to be a challenge for most businesses and many have reduced
casuals just to get by. However, in all towns throughout the Central West, there are quite a few town
businesses bordering on closure and unfortunately some rural properties may be casualties when
the drought does break, because the banks generally don't take any prisoners.
The reduction of grant funding from State and Federal Governments has really stressed the viability
of most lower populated Councils.

We have maintained our workforce through natural attrition, also by cutting out overtime on all but
emergency situations and where time limitations apply on road contracts that we have won.
We boast a very competent, productive road construction team which brings much needed income
into our Communities and we are doing everything possible to keep our workforce intact for the stability
and well being of both Communities.

Despite the ongoing drought there have been a good number of positives achieved by Council. The
Long hours Daycare Centre in Blackall will be a reality early in 2016. This facility has been made
possible by combined funding from the Council, State Government via Royalties for Regions funding
and Federal funding. The present State Government has contributed extra funding for both the Blackall
and Barcaldine Centres to overcome the unexpected shortfalls.

The new Air Terminal, also made possible by Royalties for Regions funding will be under way in the
near future. This will put us on par with passengers who fly out of Barcaldine and Longreach, also
handling security requirements unobtrusively and all of our future airport needs for the residents and
visitors in our Council Region, now and into the future.

We will shortly start on our last section of the Yaraka road which will take the sealed road through to
the Longreach Regional Council boundary. There will only be 8 km of unsealed road between Blackall
and Yaraka in the Longreach Regional Council to be completed. Further sections on the Tambo -
Alpha Road have been completed as well.

The Blackall rubbish dump upgrade is finished and looks great. We do have to ensure that people
put their rubbish into the proper allocated areas for it to function correctly.

The old Power House in Blackall has become the Work Camp town depot. The guys have done a
marvellous refurbishment of the building and yard. It also saves them operational costs and makes
everything more efficient. Correctional Services are very happy with the CEO's initiative.
My first order on becoming Mayor was to stop the old building from being demolished, but finding a
use for the old complex proved to be elusive. So there is a great result for everyone.
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A new toilet block adjacent to the bar and kitchen facilities at the Blackall Showgrounds has been
completed as well, which will make things much more comfortable for patrons attending various events
at the Showgrounds.

The parking bays in Shamrock St. And Coronation Drive are working well and it is good that the
majority of drivers are using the parking bays correctly.

The Blackall - Tambo Regional Council in partnership with the Longreach Regional Council and the
Winton Shire Council are taking over Shockwave from Human who operate out of Brisbane. This is
a great outcome for the youth of the Central West. The program offers so many opportunities and
outcomes for the youth from these areas and I believe vitally important for the future well being of the
Central West.

The new Fire Engine display shed in the Main Street of Tambo to house the old 1928 Dennis fire
tender has been completed and is quite eye catching as well as looking very presentable.

The Weighbridge at Tambo has been re commissioned and hopefully we are nearly on the cusp of
re commissioning the the Cypress Timber Mill, which would be a great outcome for employment and
the economy of our region.

Also in Tambo the walking track and outdoor exercise equipment adds a new dimension to this popular
spot, all that is needed now is for Mother Nature to supply some water for the Dam.

Ironically, 2014 -2015 saw the completion of the extensive flood repair work in our Regional Council
area. The diligence and and hard work put into our flood repair work submissions by our present
Manager of Works when he worked for the Council previously meant Blackall - Tambo got an extra
$31 million of work which gave tremendous financial and employment outcomes for the Council and
both towns over a three year period.

Despite all the trials and tribulations we have endured over the last financial year, we have had some
very commendable outcomes. Hopefully this Financial Year, despite the long term weather predictions,
there will be much needed rain, but hopefully, not as excessive as were the weather events that
preceded the present drought. We are all in this together and to get to the other side we need to work
together, without recriminations, to achieve the best possible outcome for both our Communities.
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It is with great pleasure that I provide an overview of the 2014/15 year.  The many achievements
highlighted in this annual report demonstrates Council’s ongoing commitment to implement the
communities’ long term vision for the region – promoting progressive, livable and sustainable
communities.

Blackall-Tambo Regional Council staff have achieved significant results during the year. With over
140 staff delivering a wide range of services from roads, rates and rubbish to Qantas flights, funerals
and child care; Council is involved in several activities in the community.  Credit is given for a job well
done, as each one of these activities is treated by Council staff as valuable and important part to the
community they live in.

The 2014/15 financial year was a period of significant change with the unprecedented work relating
to the flood recovery work coming to completion during the year.  The works team have been working
tirelessly over the last 12 months to ensure these works were completed on time and within budget.

Capital works were limited due financial restraints, however the organisation was successful in
obtaining Transport and Main Roads (TMR) rehabilitation works on the National Highway to see us
through the year and still be financially sustainable.

Council continues to run programs and activities that support all members of the community.  The
annual Heartland Festival is just one of those programs funded by Council which brings a majority of
the community together.

2014/15 has been a year from which I believe we have learned a great deal about our rate payers
and their expectations.  Costs of living have continued to grow and the impacts of a prolonged drought
are taking effects on local industry.

We will continue to keep Council on track with sound financial improvements by planning ahead with
the team of Councillors and spending on key infrastructure and programs which will acutely meet the
needs of our growing community.

The many significant achievements outlined in this report would not be possible without the assistance
of the community, councillors, executive management team and staff and I thank them for their
assistance and support.  Great work.
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The Community Financial Report is an overview of the key elements of Council's financial
performance and position for the 2014-15 financial year.

Statement of Financial Performance
Revenue (What we earned)  $ Expenses (What we spent) $
Rates, levies and charges 4,478,427 Employee Costs 7,990,985
Fees and charges 1,463,534 Materials and Services 13,053,746
Rental income 182,578 Finance Costs 146,479
Interest 196,269 Depreciation 4,920,456
Recoverable works revenue 11,438,239 Other 139,501
Grants subsidies and contributions 15,470,728
Other 338,846
Total Revenue 33,568,621 Total Expenses 26,251,167

Rates, levies and
charges

13%
Fees and charges

4%

Ren tal inco me
1%

Interest
1%

Recoverab le works
revenue

34%

Grants su bsidies
and con tributions

46%

O ther
1%

Sources of Income
2014-15

Employee Costs
30%

Materials and
Services

50%

Finan ce Costs
1%

D ep reciation
19%

Other
0%

Operating
Expenses
2014-15
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Statement of Financial Position as at 30 June
2015

Assets (What Council owns) $

Cash and Equivalents 10,209,644

Trade and Receivables 2,278,539

Inventories 336,430

Property Plant & Equipment 220,680,405

Total Assets 233505018

Liabilities (What Council owes)  $

Trade and other payables 2,104,896

Borrowings 1,848,263

Provisions 1,002,695

Total Liabilities 4,955,854

h
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Property Plant and Equipment by Asset Class

As at 30 June 2015

$

Land and Improvements 3,449,500

Buildings 29337622

Plant and Equipment 8,538,595

Road, Drainage and Bridge Infrastructure 158,560,831

Water Infrastructure 7,628,337

Sewerage Infrastructure 10,704,617

Work In Progress 2,460,903

Total 220,680,405

Current Year Financial Sustainability Ratios

Ratio 2015
Actual Target How is measure calculated

Operating
Surplus 12% Between 0%

and 10%
Net result (excluding capital items) divided by total operating revenue
(excluding capital items)

Asset
Sustainability 84% Greater than

90%
Capital expenditure on the replacement of assets (renewals) divided by
depreciation expense.

Net Financial
Liabilities -26% Less than

60%
Total liabilities less current assets divided by total operating revenue
(excluding capital items)

Operating Surplus Ratio
The Operating Surplus Ratio indicates the extent to which operational revenues raised cover operating
expenses.

Council has on average operated within target levels for the operating ratio.  However, the ratios for recent
years have been impacted by revenue timing issues associated with Flood Damage Restoration Works.  A
positive ratio indicates surplus revenue for Council.

Asset Sustainability Ratio
The Asset Sustainablility Ratio indicates the extent to which assets are being replaced as they reach end of
their useful lives.

Council has not met the target in the current year as the capital expenditure budget included greater
allocation to new assets rather than renewals.

Net Financial Liabilities Ratio

The Net Financial Liabilities Ratio indicates the extent to which operating revenues (including grants and
subsidies) can cover financial liabilities (usually loans and leases).

Council's debt level is low when compared to current assets and revenue streams. This equates to a healthy
net financial liabilities ratio.
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This financial year again saw the Corporate Services Department go through changes and challenges,
but it also brought tremendous camaraderie and showed a resilient workforce determined to deliver
exceptional services to our community.

The community benefited with outstanding customer service and programs from our highly regarded
Libraries, Tambo Multi Purpose Centre, Blackall Neighbourhood Centre, 60’s and Better, Visitor
Information Centres, Tambo Child Care Centre and Barcoo Family Day Care.

Communication is a key challenge and in the interests of ongoing improvement, Council has continued
to upgrade its website. It has gone through a major review and refresh with the aim of being attractive
and inviting for users.

The Regional Roundup has continued to attract an increase in readership participation and is a popular
forum to promote initiatives, programs and strategies of Council including the Taxi Service, Funeral
Director, Qantas and miscellaneous externally funded health services.

Difficult decisions were made and real discipline was required to deliver the adopted budget.  Annual
sponsored events were delivered within budget with the highlight of the year being the Anzac Day
Centenary commemorations.

I extend my sincere thanks to my enthusiastic and community driven dedicated
staff and volunteers for another year of outstanding achievements, as we look
forward to a fresh era of stability and continued success in the delivery of
community events including the annual Garden Competitions, Halloween,
Christmas Lights Competition and Australia Day.

The 2014/15 year has provided significant financial and logistical challenges which the works directorate
has strategically addressed during the course of the year. Another significant year for Council delivering
a transitional budget and works program after the successful completion of the NDRRA program of flood
damage restoration of essential public assets across all facets of the works directorate.

Several multimillion dollar Major Projects delivered by council for the Department of Transport and Main
Road on the Landsborough Highway and Alpha-Tambo road as part of the recoverable works program.
Council also delivered 10.8 kilometres of pave and seal construction on the Emmet road in the Longreach
Regional Council area under contract which demonstrates councils capacity to deliver value for money
outcomes competitively in the open market and is testimony to the skills and dedication of council staff
and the vision of council with the inception of the commercial road rehabilitation/ recycling division of
the works department which creates another revenue stream for council. This clearly demonstrates what
can be achieved when all three spheres of Government, Commonwealth, State and Local work together
with regional communities to ensure connectivity between regional communities and is truly a credit to
all stakeholders involved.
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Finalisation of the ten year Jericho – Windorah Rail Link project is a significant achievement with only
twelve kilometres remaining unsealed on the Blackall – Yaraka link and only four kilometres within the
Blackall-Tambo Regional Council boundaries. Council has actively sought funding to complete this link
and has successfully secured external funding for the 2015/16 financial year to progress the sealing of
this significant regional transport corridor.

Essential Services have achieved the completion of new main water trunk infrastructure to the Blackall
airport and completion of a priority mains replacement program based on reducing the reactive
maintenance and increasing service standards to the community.

Parks and Gardens in both community have been maintained to a high standard which is reflective of
the comments from the community and tourists with respect to the cleanliness and presentation of the
townships of Blackall and Tambo within our region.

The Fleet Services Division continues to work towards improving the efficiency of its operations and
increasing plant availability through reduced downtime. NHVR and federal compliance has been
maintained this year by our workshop staff as they continue to implement improved safety measures
and rigorous specification for compliance with federal workplace health and safety plant accreditation
standards.

Capital improvements to the Blackall airport saw the completion of the new airport refuelling facility, new
MOS 139 compliant airport lighting project, installation of airport weather information system, car parking
and landscaping increasing the quality of the airport services to the community and users. 2015/16
financial year will see the construction of the new airport terminal completing the airport upgrade project.

Compliance remains a key priority with respect to reporting to the regulators under the legislative
framework that governs Queensland Local Governments. Moving forward into the 2015/16 year our
focus will remain on staff competency based training and professional development, system
implementation such as structured asset management, Standard Operating Procedures (SOP’s) for all
activities conducted by the works department, policy review and development, building revenue earning
capacity through fit for purpose plant and equipment and focus on recoverable works and core business.

I would like to take this opportunity to thank my staff for their tireless achievements and outstanding
performance throughout the year especially with respect to the delivery of the capital and recoverable
works program. I would also like to sincerely thank the community, business houses and stakeholders
for their patience during the year and look forward to working with you over the coming year.
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The following information includes the legislative disclosure requirements of the Local Government Act 2009
(as at Dec 2012)and related regulations for the 2013/2014 Annual Report.

Local Government Act 2009
201 Disclosure of remuneration paid to senior contract employees
Two senior contract employees between $100 000 and $200 000 and Two senior contract employees between $0 and $100
000

Local Government Regulation 2012
185 Particular Resolutions

(a) Expenses Reimbursement Policy
The Expenses Reimbursement Policy establishes the guidelines to ensure that Councillors receive reimbursement of reasonable
expenses and are provided with the necessary facilities to assist in the performance of their role. Amendments have been
made to the Policy to Section 7 to include the vehicle available for use by the Mayor as an expense category and to Section
11 to include the iPads provided to Councillors as a facility category.
General Council Meeting on the 12 June 2012.
MOTION:             Moved: Cr M Prow                                                          Seconded: Cr DT Brennan
“That Council adopt the amended Expenses Reimbursement Policy, subject to the changes discussed at the
Meeting.”
Minute No. 11/06A/12-Carried

(b) Resolution Number - 05/02B/12
Asset Classes can be found on Page 5. Clause 1.2 of the Asset and Services Mangement Plan
The Asset Management Policy and Asset and Services Management Plan is available for viewing on the Council
Website- www.btrc.qld.gov.au Note on controlled reserves and roads (s206 LGA 2009)
Land that is a reserve under the Land Act

Roads that Blackall-Tambo Regional Council controls but does not own

186 Councillors
The annual report for a financial year must contain particulars of—
(a) for each councillor, the total remuneration, including superannuation contributions, paid to the councillor  during the
financial year; page 29
(b) the expenses incurred by, and the facilities provided to, each councillor during the financial year under the local government’s
expenses reimbursement policy; page 29
(c) a copy of the local government’s expenses reimbursement policy; page 27

One.

Councillor Terry (D.T.) Brennan.

1. Failure to declare a material personal interest under Section 172(5) of the Act and leave Council’s Wild Dog Sub
Committee Meeting on the 8 August 2014, when recommending the approval of funding under Council’s Wild Dog
Gratuity Model to the Goonadee Syndicate, of which it is alleged Councillor Brennan could receive a benefit as a
landowner associated with the Syndicate.
2. Failure to declare a material personal interest under Section 172(5) of the Act and leave Council’s General Meeting on
the 12 August 2014, when funding under Council’s Wild Dog Gratuity Model was awarded to the Goonadee Syndicate,
of which it is alleged Councillor Brennan could receive a benefit as a landowner associated with the Syndicate.
3. Failure to inform Council’s Chief Executive Officer in the approved form of the particulars of the Councillor’s
membership in the Goonadee Syndicate and record these particulars in a register of interests within thirty days of the
interest arising.
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1. Allegation of misconduct as defined under Section 176(3)(b)(ii) of the Act was established and an order was made that
Councillor Brennan make an admission of error.
2. Allegation of misconduct as defined under Section 176(3)(b)(ii) of the Act was established and an order was made that
Councillor Brennan make an admission of error and pay to Council the amount of $250.00.
3. Allegation of misconduct as defined under Section 176(3)(b)(ii) of the Act was established and an order was made that
Councillor Brennan make an admission of error and pay to Council the amount of $100.00.

 Zero.

Zero.
One.

 Zero.

(g) the number of each of the following during the financial year—
(i) complaints about the conduct or performance of councillors for which no further action was taken under section 176C(2)
of the Act; N/A
(ii) complaints referred to the department’s chief executive under section 176C(3)(a)(i) of the Act; N/A
(iii) complaints referred to the mayor under section 176C(3)(a)(ii) or (b)(i) of the Act; N/A
(iv) complaints referred to the department’s chief executive under section 176C(4)(a) of the Act; N/A
(v) complaints assessed by the chief executive officer as being about official misconduct; N/A
(vi) complaints heard by a regional conduct review panel; N/A
(vii) complaints heard by the tribunal; N/A
(viii)complaints to which section 176C(6) of the Act applied; N/A

Expenses Reimbursement Policy  - 12 June 2012
Background
It is a requirement under Section 45 of the to adopt an Expenses
Reimbursement Policy or amendment.
 Purpose
The purpose of the policy is to ensure that Councillors (including Mayors) can receive reimbursement of reasonable expenses
and be provided with necessary facilities in performance of their role.
Scope
The Expenses Reimbursement Policy has been adopted by the local government as the ongoing policy of the Blackall-Tambo
Regional Council.
Statement of Principles
The policy complies with the Statement of Principles, set out in the guidelines:

� Reasonable expenses reimbursement to Councillors�
� Public accountability and transparency
� Public perceptions and community expectations
� No private benefit to be derived
� Equity and participation

Payment of Expenses
Expenses will be paid to a Councillor through administrative processes approved by a Council’s Chief Executive Officer subject
to:
� the limits outlined in this policy, and
� Council endorsement by resolution.

Expense Categories
Professional development
A local government will reimburse expenses incurred for:

� mandatory professional development, and
� discretionary professional development deemed essential for the Councillor’s role.

Travel as required to represent Council
A local government may reimburse local and in some cases interstate and overseas travel expenses (e.g. flights, car,
accommodation, meals and associated registration fees) deemed necessary to achieve the business of Council where:

� a Councillor is an official representative of Council, and
� the activity/event and travel have been endorsed by resolution of Council.

Councillors are to travel via the most direct route, using the most economical and efficient mode of transport.
Council will pay for reasonable expenses incurred for overnight accommodation when a Councillor is required to stay outside
the local government’s region.
NOTE: Any fines incurred while travelling in Council-owned vehicles or privately owned vehicles when attending to Council
business, will be the responsibility of the Councillor incurring the fine
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Travel bookings
All Councillor travel approved by Council will be booked and paid for by Council.
Economy class is to be used where possible although Council may approve business class in certain circumstances.
Airline tickets are not transferable and can only be procured for the Councillor’s travel on Council business. They cannot be
used to offset other unapproved expenses (e.g. cost of partner or spouse accompanying the Councillor).
Travel transfer costs
Any travel transfer expenses associated with Councillors travelling for Council approved business will be reimbursed.
 Example: Trains, taxis, buses and ferry fares.
Cab charge vouchers may also be used if approved by Council where Councillors are required to undertake duties relating to
the business of Council.
Private vehicle usage
Councillors’ private vehicle usage may be reimbursed by Council if the:

� travel has been endorsed by Council resolution,
� claim for mileage is substantiated with log book details, and

total travel claim does not exceed the cost of the same travel using economy flights plus the cost of taxi transfers.
Vehicle - Available for use by the Mayor
A fully maintained Council fleet vehicle is available for use by the Mayor for all official Council related business.
Accommodation
All Councillor accommodation for Council business will be booked and paid for by Council.  Council will pay for the most
economical deal available. Where possible, the minimum standards for Councillors’ accommodation should be three or four
star rating.
Where particular accommodation is recommended by conference organisers, Council will take advantage of the package
deal that is the most economical and convenient to the event.
Meals
A local government will reimburse costs of meals for a Councillor when:

� the Councillor incurs the cost personally, and
� the meal was not provided:
� within the registration costs of the approved activity/event
� during an approved flight.

The following limits apply to the amount Council will reimburse for meals:
Breakfast  $19.60
Lunch  $20.05
Dinner   $34.55
No alcohol will be paid for by Council.
Incidental allowance
Up to $20 per day may be paid by a local government to cover any incidental costs incurred by Councillors required to travel,
and who are away from home overnight, for official Council business.
Additional Expenses for Mayor
Hospitality
The Blackall-Tambo Regional Council will reimburse the Mayor up to $1,000 per annum for hospitality expenses deemed
necessary in the conduct of Council business on the production of appropriate tax invoices and completion of a reimbursement
form.
Provision of Facilities
All facilities provided to Councillors remain the property of Council and must be returned to Council when a Councillor’s term
expires.
Private use of Council owned facilities
Based on the principle that  the facilities provided to Councillors by local governments are to
be used only for Council business unless prior approval has been granted by resolution of Council.
The Council resolution authorising private use of Council owned facilities will set out the terms under which the Councillor will
reimburse Council for the percentage of private use. This would apply when Councillors have private use of Council owned
motor vehicles and / or mobile telecommunication devices.
Facilities Categories
Administrative tools
Administrative tools should be provided to Councillors as required to assist Councillors in their role.
Administrative tools include:

� office space and meeting rooms
� computers
� Stationery
� access to photocopiers
� Printers
� facsimile machines
� Publications
� use of Council land line telephones and internet access in Council offices
� secretarial support may also be provided for Mayors and Councillors.
� council may provide a Councillor with home office equipment including computer, internet access if necessary.
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� maintenance costs of Council owned equipment
� council will be responsible for the ongoing maintenance and reasonable wear and tear costs of Council-owned

equipment that is supplied to Councillors for official business use.
� this includes the replacement of any facilities which fall under Council’s asset replacement program.

name Badge and Safety equipment for Councillors
Use of Council vehicles on Council business
Councillors may have access to a Council vehicle for official business.
Private use of vehicles
Private use of Council owned vehicles is permitted if prior approval has been granted by resolution of Council.  Council will, in
its resolution authorise private use, set out the terms for the Councillor to reimburse Council for the private use.
Telecommunication needs - mobile devices and iPads
Mobile telecommunication devices previously owned by a local government may be used by Councillors for official Council
business use during the transitional period IPads are supplied to Councillors for official use. The BTRC IPad Policy outlines the
conditions of use. Additionally, where Council deems it necessary to acquire new mobile devices due to the new local government
structure, extra facilities may be approved by Council resolution.
Example: Mobile telephones or hand-held personal digital assistants (i.e. ‘Blackberry’).
Insurance Cover
A local government will indemnify or insure Councillors in the event of injury sustained while discharging their civic duties.
The local government will pay the excess for injury claims made by a Councillor resulting from conducting official Council
business.
Fuel costs
Fuel for a Council-owned vehicle used for official Council business, will be provided or paid for by Council.
Car parking amenities
Councils are to provide Councillors with:

� car parking at the local government office premises, and/or
� reimbursement of parking costs paid by Councillors while attending to official Council business.

Changes since last revision
New Policy as of 12.06.2012 to reflect current procedures.

Meetings Attended and Remuneration for Blackall-Tambo Regional
Councillors in 2014/2015

Mayor Deputy
Mayor Councillor Councillor Councillor Councillor Councillor

12 12 12 12 12 12 12

4 4 4 4 4 4 3

10 10 9 9 10 9 8

$79,824.00 $34,209.00 $24,326.40 $24,326.40 $24,326.40 $24,326.40 $24,326.40

NIL NIL NIL NIL NIL NIL NIL

NIL NIL NIL NIL NIL NIL NIL

NIL $500.17 NIL NIL $1,029.27 NIL NIL

$79,824.00 $34,709.17 $24,326.40 $24,326.40 $25,355.67 $24,326.40 $24,326.40

$237,194.44



Page 32

187 Administrative action complaints
(1) The annual report for a financial year must contain—

(a) a statement about the local government’s commitment to dealing fairly with administrative action complaints;
(b) a statement about how the local government has implemented its complaints management process,
Including an assessment of the local government’s performance in resolving complaints under the process.

Blackall-Tambo Regional Council’s commitment to dealing fairly with administrative action complaints
The complaints process has been established for resolving complaints by affected persons about administrative action of the
council or an alleged minor breach by a councillor of the council’s .
However, the complaints process does not apply to a complaint-

� that could be made under  Section 48 of the Act about competitive neutrality issues;
� about official misconduct that should be directed to the Crime and Misconduct Commission;
� made under ;
� about a meeting breach, a repeat breach or a statutory breach under the .
� Complaints not about an administrative action of Council or by a person who is not an affected person
� A request for service or information, or provision of feedback in negative terms
� A request for a waiver or review of a penalty infringement notice
� Complaints about Councillors including the Mayor
� Complaints about Council decisions which should be directed to the local Councillor
� A complaint about official misconduct or a criminal matter
� Disputes about legal liability

Objectives
The complaints process is established with the following objectives;

� The fair, efficient and consistent treatment of complaints about decisions and other administrative actions of the
council and complaints about minor breaches.

� A complaints process that is easy to understand and is readily accessible to all.
� Detection and rectification, where appropriate, of administrative errors.
� Identification of areas for improvement in the council’s administrative practices.
� Increase in awareness of the complaints process for the council’s staff and the community.
� Enhancement of the community’s confidence in the complaints process and of the reputation of the council as being

accountable and transparent.
� Building the capacity of staff to effectively manage complaints in an environment of continuous improvement.

Policy commitment
The council intends to provide a level of customer service that does not attract complaints, but acknowledges the right of
persons to provide feedback, both positive and negative, on its services and/or to lodge a complaint about a decision or other
action it takes.
The complaints process has been instituted to ensure that, to the greatest practical extent, any complaint is dealt with fairly,
promptly, professionally, in confidence (subject to any legal requirements) and in a manner respectful to the complainant.
The Council commits to providing adequate resources and trained officers to deal with complaints and to record and analyse
complaints data.
To this end, the council will endeavour to ensure that;

� Anyone who is dissatisfied about a decision or other action of the council, a council officer or a councillor can easily
and simply lodge a complaint.

� Complainants are provided with information on the complaints process and, if necessary, assistance to make their
complaint.

� Each complaint is initially assessed in terms of its seriousness, safety implications, complexity and degree of urgency.
� Council officers will receive complaints in a professional manner and welcome valid feedback as an opportunity for

improvement of the council’s administrative practices.
� Complaints are responded to as quickly as possible and in accordance with the timeframes set out in the complaints

process.
� Complainants will not suffer any reprisal from council or its officers for making a complaint.
� Complaints are properly monitored with a view to continuous improvement of the council’s business processes.
� If a complainant is not satisfied that a complaint has been satisfactorily resolved, he/she will be informed of any

statutory right of review and, if they request, be provided with details of any further review mechanism that is available.
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The following framework describes the model adopted by the council for handling complaints;
For further information about the stages and sections you will find the General Complaints Policy at www.btrc.qld.gov.au

(2) The annual report must also contain particulars of—
(a) the number of the following during the financial year; There were no complaints in the 13/14 Year.

(i) administrative action complaints made to the local government;  N/A
(ii) administrative action complaints resolved by the local government under the complaints
management process; N/A
(iii) administrative action complaints not resolved by the local government under the complaints
management process; N/A

(b) the number of administrative action complaints under paragraph (a)(iii) that were made in a previous financial
 year; There was no complaints made in the 12/13 financial year.

188 Overseas travel
(1) The annual report for a financial year must contain the following information about any overseas travel made by a councillor
or local government employee in an official capacity during the financial year—

(a) for a councillor—the name of the councillor; N/A
(b) for a local government employee—the name of, and position held by, the local government employee; N/A
(c) the destination of the overseas travel; N/A
(d) the purpose of the overseas travel; N/A
(e) the cost of the overseas travel; N/A

(2) The annual report may also contain any other information about the overseas travel the local government considers
relevant; N/A

189 Expenditure on grants to community organisations
The annual report for a financial year must contain a summary of—
(a) the local government’s expenditure for the financial year on grants to community organisations;
In-kind - $18,053
Sponsorship - $24,531
Grants - $85,793
(b) expenditure from each councillor’s discretionary fund, including—
(i) the name of each community organisation to which an amount was allocated from the fund; N/A
(ii) the amount and purpose of the allocation; N/A

Stage 1
Preliminary Procedures
Review of complaint in council
service area where administrative
action occurred, or contact
relevant councillor for an alleged
minor breach) – see Sections 9
and 10 of the complaints process.

Stage 3
Complainant informed of other
review options if not satisfied
with council decision on
complaint complaints agency
such as the Queensland
Ombudsman, other avenues of
appeal or review or alternative
dispute resolution – see Section
22.

Stage 2
Complaint Process
• Internal review by a council
officer;
• External review by a person
who is not a council officer – see
Section 11. Further review by
council, if deemed necessary –
see Section 21.
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190 Other contents
(1) The annual report for a financial year must contain the following information—

(a) the chief executive officer’s assessment of the local government’s progress towards implementing its 5-year
 corporate plan and annual operational plan; Pg  6/7/8/9, Chief Executive Officer Report pg 20/21, Community
 Financial Statement pg 24/25, Manager of Works Report pg 23 and Manager of Corporate  Services  Report pg 22

(b) particulars of other issues relevant to making an informed assessment of the local government’s
operations and performance in the financial year; Pg  6/7/8/9, Chief Executive Officer Report pg 20/21,  C o m m u n i t y

 Financial Statement pg 24/25, Manager of Works Report pg 23 and Manager of Corporate  Services  Report pg 22
(c) an annual operations report for each commercial business unit; N/A
(d) details of any action taken for, and expenditure on, a service, facility or activity—

(i) supplied by another local government under an agreement for conducting a joint government
activity;N/A
(ii) for which the local government levied special rates or charges for the financial year; N/A

(e) the number of invitations to change tenders under section 228(7) during the financial year; N/A
(f) a list of the registers kept by the local government;

Blackall-Tambo Regional Council maintains the following Registers that are open for inspection upon request to the Chief
Executive Officer:

� Register of Interests-Councillors
� Register of Interest-Senior Staff
� Register of Roads
� Register of Charges
� Minutes of Council Meetings
� Register of Delegations by Council
� Register of Delegation by Chief Executive Officer
� Register of Local Laws
� Corporate Plan
� Operational Plan
� Annual Report
� Register of Fees and Charges
� Code of Conduct
� Rates Recovery Policy
� Revenue Policy
� Revenue Statement
� Entertainment Policy
� Town Common Management Plan
� Sport and Recreation  Plan
� Asbestos Register
� Council Policy Register
� Development Applications Register
� Queensland Government 'Pool Safety' Register

(g) a summary of all concessions for rates and charges granted by the local government;

The Revenue Policy is available for viewing on the Council Website - www.btrc.qld.gov.au

Pensioner Rebate

MOTION:          Moved: Cr M Prow                                            Seconded: Cr RC Johnson

“That Council provide a rebate of part rates and charges to prescribed pensioners for the 2014/2015 financial year, if the
owner of the parcel of rateable land:

� Is a prescribed pensioner,
� Has submitted an application in the prescribed form by the required date,
� Has fully paid all rates and charges owing to Council,
� Has made payment of the amount due and payable for the current period,
� The property is not zoned Rural, and
� The property is the principal place of residence.

The rebate is calculated as follows:
            General Rate                40%
            Maximum Remission    $250.00 per year.”

Minute No. 09/07B/14 ; Carried
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(h) the report on the internal audit for the financial year;
Three internal audits were completed during the 2014/2015 financial year. The areas reviewed included:

� Financial management policies and procedures,
� Records and information management, and
� Human resources and succession planning.

At the conclusion of each audit, Council’s Internal Audit Committee reviewed the findings and made recommendations for
consideration by Council. Council accepted the recommendations at subsequent Council Meetings, with Management to
determine pathways for implementation. The realisation of these recommendations will assist Council to manage its most
significant operational risks and ensure that the principles of good governance are applied to all facets of Council operations.
Full copies of all audit reports are available from the Chief Executive Officer.

(i) a statement about the local government’s activities during the financial year to implement its plan for equal
 opportunity in employment;
The Blackall-Tambo Regional Council is an Equal Employment Opportunity Employer and is committed to promoting equity in
employment opportunity.  During the year Council continued to implement the Equal Employment Opportunity (EEO)
Management Plan, which was developed in consultation with Council and employees.  All employees and potential employees
will receive fair and equitable treatment in all matters relating to recruitment, training and promotion without regard to factors
such as sex, age, race, religion or marital status.

(j) a summary of investigation notices given in the financial year under section 49 for competitive neutrality
 complaints; N/A

(k) the local government’s responses in the financial year on the QCA’s recommendations on any competitive  neutrality
complaints under section 52(3); N/A

(2) In this section— , for a commercial business unit, means a document that contains the following
information for the previous financial year—

(a) information that allows an informed assessment of the unit’s operations, including a comparison with the  u n i t ’ s
annual performance plan; N/A

(b) particulars of any changes made to the unit’s annual performance plan for the previous financial year; N/A
(c) particulars of the impact the changes had on the unit’s—

(i) financial position; N/A
(ii) operating surplus or deficit; N/A
(iii) prospects; N/A

(d) particulars of any directions the local government gave the unit;N/A
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