Blackall-Tambo Regional
Council

Operational Plan 2021-2022

Re-sp. Operational Plan Action for current year Duration Performance Measures Capital Costs Funding Source
Officer |(outputs)
Arts & Culture
Appropriate training given to staff so they Visitors to the library increase and there
Blackall Library DFCCS |are competent in all aspects of library Ongoing |is positive feedback from the public. Book Ongoing Council
administration. issues increase.
Appropriate training given to staff so they Visitors to the library increase and there
Tambo Library DFCCS |are competent in all aspects of library Ongoing |is positive feedback from the public. Book Ongoing Council
administration. issues increase.
Disaster Management
Blackall-Tambo Disaster CEO Working group formed to review t.he plan Ongoing Group megtlngs continually reviewing Ongoing Council and QFES
Management Plan and approve amendments periodically. and adjusting plans as required.
Arranae emeraency services Funds available for continued training of Local Controllers to maintain SES
ang gency CEO SES Officers and maintenance of Ongoing |membership and provide training in line Ongoing Council and QFES
training needs where necessary. . . )
equipment. with LG and EMQ requirements
Economic Development
Business
Tambo Sawmill DWS Sawmill is not operating at this time. 2021-2022 _Councn _to SIS [ op_tlons as more
information becomes available
Blackall Saleyards DWS Clnt_lr_wue to en_hance the facility through 2021-2022 Meer all WHS and regulatory $120,000 Council
additional maintenance requirements
S developmgnt 2 8y [P Ui Develop good working relationships with
SIS EW G S CUE arents and children. Continue to search
Tambo Childcare Centre DFCCS |[training sessions and have an excellent 2021-2022 |P ' Ongoing Council

knowledge of the current legislation and
regulations.

for efficiencies in operations to reduce
current level of subsidy.
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Officer |(outputs)
Tourism
Work co-operatively with regional tourism I SR I G
Collective approach to tourism DFCCS P y gion 2021-2022 |organisations and register the grants Ongoing Council
groups and government agencies. ; .
being received.
. . To provide an exciting and vibrant Donation
IS I I CIIEEIE experience for residents and visitors to $80,000
"Better in Blackall" Festival Committee |at encouraging residents and visitors to 2021/2022 b . . . Council
celebrate this event in Blackall Blackall alike and to enjoy a get together |In Kind Support
' along with the entertainment.. $20,000
To provide an additional item of interest
To support the preservation of the history for visitors as another means of $444.400 State
Tambo Truck Museum BOR DWS of trucking in Tambo and to provide an 2021-2022 |encouraging longer stays. Enable $494,400 ’ .
. : . . : $50,000 Council
additional item of attraction. residents to reflect on this aspect of
history.
Tambo Dam Lights DWS A d_eS|gn Qf lights to bring the Tambo Dam 2021-2022 Positive feedback from the public and $200,000 Grant Funding
to life at night. meets all regulatory requirements
Tambo Dam - Sprinkler System - DWS To ms_tgll the pump and connect to 2021-2022 Positive feedback from visitors to the $20,000 Council
Second Stage electricity supply. Centre.
Providing an easy to find location with
Tambo Visitor Information Centrel DFECCS friendly service p_rowded to all y|S|tors. Ongoing Positive feedback from visitors to the Ongoing Council
Appropriate training made available Centre.
through workshops and training sessions.
Providing an easy to find location with
friendly service to all visitors. Keeping
- . RAM Park well maintained to attract " .
Blackall Visitor Information DECCS  |additional visitors who wish to see how Ongoing Positive feedback from tourists and those Ongoing Council

Centre

people in earlier times lived. Appropriate
training made available through
workshops and training sessions.

that take a tour through RAM Park..
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Environmental Management
Waste Management
Maintain high quality of service DWS / Council tq ensure cpllephon_ gnd disposal _ Meet all regulatory requ!remgnts. Positive _
. of refuse in the region is efficient and cost | Ongoing |feedback from community with respect to Council
to the public EHO : :
effective. the operation .
Stock Routes / Pest Management
_ DECCS / The Centra_ll West Biosecurity Plan outlines The report lists the performance
Central West Regional the strategies to be followed and . I ; . .
: . Ranger |. S Ongoing | indicators which are reported to Council Council
Biosecurity Plan implemented by the seven councils in this :
Coord area by the Ranger Coordinator.
Stock Routes Annual Works plpetesy Apply for funding to maintain stock routes Annual capital works program funded b
Ranger | PPYTor gtom 2021-2022 P prog Y| $60,000 DNR
Program Coord facilities in good working order. the State Government.
Public Health
EHO to have undertaken all required
High standards of _pub_llc h(_aalth EHO to conduct annual inspections for _ |n§pectlons as per established program _
and safety are maintained in the EHO : Ongoing |with reports provided to Council where Council
. health related compliance as necessary . -
Region appropriate. Minimum number of
complaints from the public.
EHO to be available to provide expertise Reports 9 C=0m el .
: . environmental health matters with the .
EHO on environmental health matters through Ongoing : : . Council
. . type and level of information provided
the year or on an as required basis. .
and / or action taken.
Water supply quality monitored Undertake water sampling to ensure water i(z:atrig?\hte;kl;rrlldier)rzﬁgzra?esl rc;qsu;rridlsnd
and maintained to Australian EHO supplies are maintained for safe domestic | Ongoing y P Council

standards

use.

indicates non conformance to Qld Health
requirements.
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Re-sp. Operational Plan Action for current year Duration Performance Measures Capital Costs Funding Source
Officer |(outputs)
Water Reticulation
Provide for upgrade of existing
Water Infrastructure - W4Q infrastructure - replacement of water To meet all current regulatory standards W4Q COVID19
COoVID19 DWS mains, valves and service connections. 2021-2024 and address all WHS issues. RELY Council $50,000
Water saving initiatives.
Sewerage
Provide for upgrade of existing
Sewerage Infrastructure - W4Q . o To meet all current regulatory standards W4Q COVID19
COVID19 DWS infrastructure - sewer relining of town 2021/2024 and address all WHS issues. $250,000 Council $50,000
network
Infrastructure and Plant
Aerodromes
To maintain the airport to a high standard Regular programs implemented to
. and to meet all regulatory requirements . maintain the highest safety and security .
P Ale LS while considering new processes that Ongoing standards. Positive feedback from users Camz
reduce losses to Council. of the airport.
Regular programs implemented to
Tambo Airport DWS To maintain the airport to a hlgh standard Ongoing maintain the hlghest safety and security Council
and to meet all regulatory requirements. standards. Positive feedback from users
of the airport.
Plant and Equipment
Annual review of Council's plant and Purchases and sales budgeted for and
Plant replacement program DWS P 2021-2022 |consistent with Council's adopted $1,800,000 Council
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Roads, Footpaths &
Pavements
Schedule undertaken and roads
. Council road / town maintenance program ) maintained within budget limitations. .
Town streets (maintenance) DWS for 2021/2022 2021-2022 Monthly report to council on works $400,000 Council
undertaken.
Schedule undertaken and roads
. Council rural road maintenance program maintained within budget limitations. .
Rural Roads (maintenance) DWS for 2021/2022 2021-2022 Monthly report to council on works $ 800,000 Council
undertaken.
Reseals DWS To be determined 2021-2022 | To meet all current regulatory standards. | $ 800,000 Council
RMPC Maintenance Contracts DWS Improve road network. 2021-2022 | To meet all current regulatory standards. | $ 2,896,340 State Gov
Flood damage to be completed by
QRA Flood Damage 2019 DWS 30/6/2021 2021-2022 | To meet all current regulatory standards. | $ 10,000,000 State Gov
State Gov $200,000
Road TIDS DWS Scrubby Creek concrete floodways 2021-2022 |To meet all current regulatory standards. | $ 400,000 Council $200,000
Heavy s Sy T DWS Clominel &t s Holiz 1o fus el 2021-2022 | To meet all current regulatory standards. | $ 950,000 HVSPP $950,000
(Salvia Street) Saleyards
Tambo Industrial Estate Roads DWS Second seal on roads around the estate 2021-2022 | To meet all current regulatory standards. | $ 50,000 LRCI $50,000
Footpath Coolibah Village DWS COTERTETBIRELD (EEeE Ml el 2021-2022 | To meet all current regulatory standards. | $ 60,000 Council
Garden streets
To meet all current regulatory standards
Roads to Recovery - (capital) DWS Not yet allocated 2021-2022 |and the terms and conditions of the R2R | $ 808,300 Federal

agreement.
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Recreational Activities and Grounds

Management and Operation of Keep the swimming pools in Blackall and Pool operated in accordance with

aguatic centres in both DWS Tambo well maintained and safe for all Ongoing |contracts. Patronage maintained with a Ongoing Council

communities users. view to increasing the number of visitors.

Tambo Racecourse DWS Rock removal as a safety iniative 2021-2022 |Approval of WHSO Officer $40,000 Council

Tambo Historic House DWS C_onst_ruct SN CUIEET @D UETee 2021-2022 |Meets all regulatory requirements $40,000 Council
Historic House

Blackall Administration Office DWS RS t(.) (3 exellivg Wl el 1EE, (B 2021-2022 |Meets all regulatory requirements $100,000 Council
structure is unsound

Tambo Depot Fencing DWS Enhance_securlty Al de_pot to prevent 2021-2022 |Meets all regulatory requirements $70,000 Council
unauthorised people entering

Blackall Rodeo and Campdraft DWS The grounds requlre_to_ be upgraded so as 2021-2022 Mee?s all regulatory and WHS $150,000 Council

Grounds upgrade to be safe for all participants. requirements

Tambo Pool Maintenance W4Q . Meets all regulatory standards and o

COVID19 DWS Maintenance plan to be completed 2021-2022 positive feedback from the pulblic. $60,000 100% COVID W4Q

Television and Internet

. . . . Provide a superior internet service to
Fast Rural Internet Project Construction of internet tower at Terrick ) BOR $78,600
BOR Stage 3 CEO Terrick South. 2021-2022 ;L:;Idr:r%zertles that meet all regulatory $278,600 Council $200,000
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Town Halls, Cemeteries, Public Conveniences
Town Halls
. . Repairs and maintenance undertaken in
Maintain and upgrade to AT S (G a timely fashion with safety standards
. pgrac DWS facilities to ensure a safe standard is 2021-2022 Imely . yS $61,000 Council
community expectations o : being met as required. Positive feedback
maintained for public access. .
from the public.
Cemeteries & Memorials
Positive feedback by community on
Cemeteries Blackall and Tambo DWS Maintain cemeteries in a very positive 2021-2022 aesthetlclappea_rgnce and condition of $30,000 Council
manner cemetery's. Positive feedback from the
public.
Public Conveniences
. . Condition of public conveniences meeting
Public Conveniences maintained e e o health and safety standards at all times
. . DWS |facilities to ensure a safe standard is 2021-2022 | . Sately - $120,000 Council
to community expectations S . with only minimal complaints/requests
maintained for public access. .
received.
Council Buildings
Maintenance undertaken in a timely
Maintain the workshop yard and provide fashion with safety aspects addressed.
Aged Housing DECCS the best poss_lble standard of 2021-2022 T_enant satisfaction rgpelved perlpdlcally $60,000 Council
accommodation to employees. Address all with regards to condition of housing. Plan
WHS issues. established for future repairs and cyclical
maintenance.
Council housing DFCCS |Council housing stock well maintained. 2021-2022 |Satisfied tenants. $110,000 Council
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Aged and Disability Services
Tambo Multipurpose Centre DFCCS |Commonwealth Home Support Program 2021-2022 LIS TMPC sFaﬁ CESA Gl [Eeile $159,100 100% Federal
to stay in their homes.
Western Queensland Primal UIATEEHEE 01 (5 nUe a2 i [ e E:/I(;\;zras tet]ePiozti;fh:?: Iatlzayr’lngmti(:r;aeltr
Y DFCCS |Government and covers allied health and | 2021-2022 ge, Ty Py b Y $272,000 100% Federal

Health Network (WQPHN) . The remaining funds go the Healthy

healthy ageing. .

Ageing

Awaiting advise from the newly Assists with maintaining the wellbeing of
60's and Better DECCS reorggm?_ed state department of seniors 2021-2022 the over 60s through organised ac_tlvmes $57.750 100% State

and disbhility as to the parameters Council and involvement with the community.

is to operate within. Contract expires 31/12/2021

. The program is funded by the department .

(ORI (P e DFCCS |of seniors and disability to support 2021-2022 Monltore_d el H1e Ssspesil . $143,000 100% State
Program . o interventions offered to the community.

community activities.
Work Health and Safety

Council officers to work in a co-operative Council is successful in being awarded

manner with the WHS Officer together with 9

- road contracts from TMR. Workplace
Develop a system of WHS that is S SRS CIBTOUE I Health and Safety incidents are reduced
pasy DWS systems at Council are compliant at all Ongoing Y Council

appropriate for BTRC

times and pass the audit standards
required by TMRs insurers Jardine Lloyd
Thompson.

and kept to an absolute minimum. The
provision of a safe working environment
for all employees of Council.




